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Helping Leaders Create Better Cultures

A Personal, Practical, and Systematic Approach to Development
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Build Relationships

Make connections with your players.
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Raise Standards

Inspire your players to reach higher.
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Develop Leadership

Empower players to create winning habits.
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We've Worked with Leaders at these Organizations
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We've Worked with Leaders at these Organizations
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The System to Grow as a Leader and Create an Extraordinary Team Culture
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ONLINE COURSES
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THE CULTURE SYSTEM
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 COACHING & COMMUNITY
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WORKSHOPS & SPEAKING
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“The coaching program is a life changing experience providing a positive environment for any leader wanting to grow transformational leadership skills. TOC's coaching and support has been essential for our coaches and players. ”



 Justin Simpkins

Owner & Founder of Prairie Hockey Academy & COO of Just Solutions Inc.
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“J.P. helped us to build relationships, work with parents, develop our staff, raise standards, define roles, and create a team where everyone felt they mattered.”

Jeff Boos

2019 Associated Press & USA Today Wisconsin Boy’s Basketball Coach of the Year
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“Working with J.P. has been a game changer for me, so much that I couldn't imagine coaching without "my coach". He walks with me on my journey to become a transformational leader and challenges me to be the mentor I need to be for my team and staff at Appalachian State.”



Angel Elderkin

Head Coach Appalachian State Women's Basketball 

  

  


  




        
      

    

  






  
    
    

    
      
        
          








  
    
    


  
    Community Membership

  
  
    
        $62.50 Month

    

  
  
      Billed as $750 Year

  
  
    
      	Online Resources & Tools
	Group Chat with 75+ Coaches
	Cohorts & Webinars
	All Online Courses
	1 Hour Coaching Call with J.P.
	Personalized Culture System


    

  
  
    









  
    JOIN NOW
  

  


  




        
          








  
    
    


  
    1:1 Coaching Program

  
  
    
        Custom Pricing

    

  
  
      6 Month & 12 Month Packages

  
  
    
      	1:1 Coaching Sessions
	Call Notes with Action Plans
	Personalized Culture System
	24/7 Sounding Board
	360 Feedback
	Community Membership


    

  
  
    









  
    CONTACT US
  

  


  




        
      

    

  







  
    
    

    
      
        
          








  
    
    

WORK WITH US

 

We support leaders and organizations who value their people and want to create an extraordinary culture. 

We believe coaches need coaches, as well as a practical approach towards culture building. 

If you think we might be able to help, we'd like to hear from you.


  




        
          








  
    
    













  

  
    
      
        
        
          I am interested in:
Keynote
Workshops/ Retreats
1:1 Coaching
Community Membership
Podcast Request



        
          

        
          

        
          

        
          

        
          

        
          

        
          

        
          

        
          Please subscribe me to the TOC Weekly Newsletter so I can get practical tools and strategies to build my culture..
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Online Courses
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    The Culture System Online 

The Culture System Online is a one-of-a-kind training program to deepen your understanding of culture-building principles and strategies, while equipping you with customizable tools and plans to transform your culture. 

This video course will transform participants through stories and lessons from real leaders who’ve made changes in their leadership and successfully applied the methods and tools within their organizations.

Learn More

  

  


  




        
          








  
    
    




  
    
      [image: ]
    
    
      Competitive Cauldron Training and Spreadsheet

      The Competitive Cauldron is a simple system helping you to objectively track and rank your players practice performance.  The result is players are more bought into their role and more competitive in practices.

The training will help you to design and implement the cauldron within your program.
The spreadsheet will track each players win% and rank throughout the season

 

      $99.00 USD
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      Playing Time System

      The online course will help you to effectively determine, communicate, & support player roles system. The system is a compilation of strategies to address playing time issues. These strategies include: team activities, coaching tools, team processes and procedures. Playing time is the #1 source of conflict in team's today, this will nearly eliminate these issues.  

      $49.00 USD

    

  

  




        
      

    

  






  
    
    

    
      
        
          








  
    
    

Personalized Workshops for Coaches, Teams, and Parents
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    Team Workshops

Choose from a variety of personalized workshops meeting the needs of your team. 
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    Coach Workshops

Create a shared vision of leadership and culture, while implementing a system of strategies and processes to transform your organization.
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    Parent Workshops

Equip and educate parents to support their child and the athletic mission of your organization.
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The #1 Leadership Podcast in the World for Coaches

	Practical strategies, implementable ideas, and real conversations around coaching
	Conversations with some of the brightest minds in culture, leadership, and  psychology
	Short and digestible episodes around 30 minutes in length
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  Join Our Weekly Newsletter

The most practical insights on leadership and culture... 

	3 Minute Weekly Tools & Tips
	Notes to the Coaching Culture Podcast
	The TOC Top 10 Podcasts and Blogs
	FREE Chapter of The Culture System & The Sports Parent Solution
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  Subscribe to the TOC Newsletter and you'll get..

√ Free chapter of my newest book The Sports Parent Solution

√ Free chapter of my bestselling bookThe Culture System

√ My Top 10 Podcasts and Articles

√ Every Thursday:

	Weekly 3-5 minute article
	Notes from our latest episode of The Coaching Culture Podcast


Enter your email below and sign for free right now!
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  Download Chapter 1 of The Sports Parent Solution,
my newest book.
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